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SUBJECT: REDUCTION IN FORCE, COMMERCE PERSONNEL, TOKYO 
REF: TOKYO 15003 

1. BECAUSE OF CONSIDERABLY REDUCED LEVEL OF ACTIVITY IN 
FAR EAST FOR COMMERCE TRADE FAIR PROGRAM IN FY 76, FY 77 
AND FORESEEABLE FUTURE, IT IS NECESSARY TO REDUCE THE 
STAFF OF FISCAL AND ADMINISTRATIVE ASSISTANTS BY THE 
POSITION PRESENTLY ASSIGNED TO TOKYO TO COVER 
ADMINISTRATIVE REQUIREMENTS AT FAIRS IN THE REGION. 

2. REGRET THUS NECESSARY ABOLISH THIS POSITION AND 
SEPARATE ISAMU SHIRAI, INCUMBENT, EFFECTIVE FEBRUARY 1, 
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3. EMBASSY REQUESTED PROVIDE SHIRAI WRITTEN NOTICE OF 
SEPARATION, ARRANGE PAYMENT SEPARATION PAY EQUAL SIX BI- 
WEEKLY PAY PERIODS FOR THREE YEARS CREDITABLE SERVICE AND 
ADVISE SHIRAI HE MAY USE ANY OR ALL HIS ACCRUED ANNUAL 
LEAVE PRIOR TO FEBRUARY 1, 1976, WITHOUT FURTHER 
WASHINGTON APPROVAL OR RECEIVE PAYMENT IN LIEU AS ADDITION 
TO SEVERANCE PAY. 

4. IN VIEW SHIRAI'S COMPETENCE AND SERVICE, EMBASSY AND 
TRADE CENTER REQUESTED CONFER ON POSSIBILITY HIRING 
SHIRAI IN A SUITABLE POSITION WITHOUT LOSS OF GRADE OR 
SALARY. TRADE CENTER MAY WISH REVIEW PRESENT STAFFING 
AND WORKLOAD TO DETERMINE IF RE-STRUCTURING IS 
JUSTIFIED. IF SO, A NEW POSITION MIGHT RESULT FOR WHICH 
SHIRAI COULD QUALIFY AT PRESENT GRADE. SUCH A POSITION 
COULD ONLY BE CREATED, HOWEVER, BY ABOLISHING ONE EXISTING 
TRADE CENTER POSITION SUCH AS THE ONE PRESENTLY VACANT. 
ALTERNATIVELY, TRADE CENTER MAY WISH CONSIDER SHIRAI FOR 
PRESENT VACANCY IF HE IS WILLING ACCEPT LOWER GRADE. IF 
EMBASSY AND TRADE CENTER CANNOT ARRANGE RETAIN SHIRAI IN 
ANOTHER POSITION, MILES REQUESTED LEND ALL POSSIBLE 
ASSISTANCE SHIRAI LOCATING A SUITABLE POSITION IN LOCAL 
BUSINESS OR DIPLOMATIC COMMUNITY. 

5. IF EMBASSY AND TRADE CENTER UNABLE HIRE SHIRAI, ADVISE 
COMMERCE WASHINGTON SO PERSONAL LETTER FROM ACTING DIRECTOR, 
OFFICE OF INTERNATIONAL MARKETING, USDOC, CAN BE SENT SD 
SHIRAI AND EMBASSY FILES COMMENDING HIS SERVICE AND 
COMPETENCE AND RECOMMENDING HIM TO PROSPECTIVE EMPLOYERS. 
MILES REQUESTED SUPPLY COMPARABLE LETTER OF RECOMMENDATION 
IN JAPANESE FOR SHIRAI'S USE. KISSINGER 
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